
CDAS COMMITTEE MEETING

MINUTES

Wednesday, April 16th 2008

Officers Present:
John Boldero (JB)



Ian Judd (IJ)

Trevor Davies (TD)



Aelia Lincoln (AL)

Kathleen Fan court (KF)


Alan Stanley (AS)

Samatha Joy (SJ)

1
Apologies

· Keith Robinson

· Diane Wilson

2
Minutes of Last Meeting

Approved

3
Treasurer’s Report (KF)

· KF said that as this is the time of year when subscription monies are coming in the amounts will change significantly in the next few weeks

· SJ gave in £600+ in trip money which will be added on to the sums below

· TD offered to chase the refund for our range finder 







£

Higher Interest Account


3186.29

Cheque Account Total


  870.95




Total

4057.24

This includes £736.95 in the fieldwork fund, which will amount to £1098.71 when we get the refund for the rangefinder.

Income since the 16th January


£

Membership subs



854.50

Door





  32.00

Training




390.00





Total
          1276.50

Expenses since 16th January


£

Hall





105.00

Training




200.00

Fieldwork equipment


144.22

Donation to Nautical Arch. Society
  30.00

Newsletter




114.68

Website




  58.75

Insurance




379.10





Total
          1031.75

4
Membership Report (DW)

DW sent the following report which TD read out to the committee:

· We currently have 183 members

· 109 members have paid their subscriptions so far.  They tend to dribble in daily

· Membership did rise to 186, but unfortunately, we have had 3 “retirements”

· DW to send out reminders in June (to any non-payers).  

· After August, DW will remove the names of any non-payers from the register.  DW stated that she doesn’t usually contact people again before doing this but wondered if she should.  

· DW stated that this past year we had one member who had forgotten to renew and had, therefore, been removed from the register.  However, this person continued to come on digs and therefore, presumably, would not have been covered under our insurance.  DW suggested that it might be a good idea to remind people of the insurance situation.
Arising from the Membership Secretary’s report
· AS suggested arranging for our membership payments to be paid by bankers draft or direct debit and this was discussed as a possibility for the future.  

· KF to ask our bank about the procedure for setting up a Direct Debit facility.

· TD suggested a temporary membership category - charging something like £2 per day for non-member participants

· The subject of an age limit on the insurance was then discussed.  Our insurance has a cut off at age 77 and does not cover anyone over that age. It was suggested that we discuss this situation with DW with regard to informing members of this situation so that they will be able to arrange their own insurance if they wish to participate.

· AS to ring and ask his insurance company about this situation.

· KF to ring our insurance company to ask if we can change our policy to include either a higher age limit.

· KF also agreed to send a copy of our insurance documents to SJ (who works for an insurance company) to see what the situation is.

5
Secretary’s Report (AL)
Regarding the AGM at Fishbourne

· AL stated that things have been arranged for our AGM with Phil Davis at Fishbourne.  

· AL spoke to Chichester District Council regarding the provision of music for the event and was told that as this event was not open to the general public and as we will not actually be charging admission or charging for alcohol there would be no need for a music license for either having live musicians or for playing CDs.

·  TD said that he and AL will need to meet with Christine Medlock (the new Director of Fishbourne, and a member of CDAS) regarding the AGM/Party

· AL said, and it was agreed, that in order to make it a more festive affair we suggest that guests be invited to dress in historical costume if they so desired and that we could give out a prize for the best costume.

· AL also suggested creating an invitation which could be sent to members well in advance.  JB suggested we put this in the autumn newsletter either as part of the newsletter or as a separate sheet and it was agreed that this would be the best way to do this. AL is to design the invitation.

Regarding the redevelopment of New Park

· AL attended a meeting on the 12th of February regarding the New Park Community and Arts Centre Redevelopment Project and gave the following report:

· The redeveloped centre will be larger and offer more facilities, however there will be a significant reduction in the amount of parking space available and it is not yet clear how the redevelopment will affect CDAS’s monthly meetings.

· In brief - the centre will be on two floors, it will have a large reception area and an additional cinema.  It is also likely that the rates for renting the facility will increase though it was not stated when this would take affect or what the increase would be.

· The current schedule of works is as follows:


2008 - Project development plan to be completed and serious
fundraising begins

2009 - Fundraising continues, finer details of the design finished and the Hub (reception/booking area) will be started

2010 - Fundraising continues, use of the first bit of new build
begins, 2nd cinema to be finished


2011 - Fundraising completed, completion of building works

· CDAS will need to find an alternative place for meetings while building works progress and several ideas were put forward as possible locations

6
Publicity Report (PR)
· PR reported on his distribution of CDAS literature and posters and asked for further suggestions of places we could leave our information.

· TD stated that we were running low on our Black and White brochures and said that he would have a further 200 printed – now completed.
7
Fieldwork (AS)
· AS said that there had not yet been a meeting of the Fieldwork Committee 

· AS stated that so far the FWC had walked 4 fields and washed all the finds involved with the exception of the finds from the Itchenor sight.

· James Kenney had viewed the finds from the Sidlesham sight and found a couple of interesting Roman pieces

· AS asked for computer help with writing up the next fieldwork report 

· AS said there is a conflict regarding publishing our fieldwork reports if they include images from HER Maps because these are copyright protected

· AS to talk to various people about what can and can’t be used and how to do it

· There will be a one week long training dig beginning on the 19th of May at Rogate and led by Jonathan Dicks

· A topographical survey is to be done at Robin Hill Farm

· Charging members for excavations was discussed and AS said there was a feeling from members that they would be willing to pay a small fee for this

· With regard to George Anelay’s upcoming dig at Selhurst Park (beginning September 1st for one month) TD asked where the committee felt we fit in and how we should contribute.
· The budget for this dig is £6000 (which covers machines, toilets, tents, equipment, etc) The committee agreed that we should contribute and it was decided that £500 be donated towards the cost of the dig - (this amount represents 20% of our annual income)

· TD to e-mail George and let him know about our offer.
8
Training Programme (TD)
· TD said that Jonathan Dicks’ fee of £500 for the Advanced Pottery Course would not be covered by the monies coming in but that it would all equal out over time

· Everything is going ahead as scheduled with the courses

9
Newsletter (JB)
· JB announced that our newsletter, beginning with the Spring 08 edition, is now being printed on re-cycled paper

· JB asked once more for contributions for upcoming newsletters

· Guy Lockton is to be approached with regard to taking over the Newsletter – Action JB
10
Website (IJ)
· IJ said that some of the wording on the website needs to be changed and JB agreed to help with this

· There is now a separate page for training courses on our website

· TD said that CDAS was approached by Tangmere Aviation Museum who asked if we would be willing to have a link from our website to them and it was decided that this was not appropriate as they are not an archaeological organisation.  However, IJ suggested we/he offer to help them set up their own website for a fee. And TD will e-mail them regarding this.

11
Visits Programme (SJ)
· SJ reported that we had 19 definite members for the Southampton Trip and needed another 35.  (She also said that many of the people going are already members of English Heritage.)

· Regarding the British Museum trip to see the Hadrian Exhibit - we only have 17 definite and need many more.  The coach cost is £520 and they will need confirmation 1 month before the departure date.  

· It was decided that we will leave this trip open to members only until mid-May and then offer it to non-members.

· TD to announce at the April meeting that members have 1 month longer to respond about the Hadrian trip before others are invited.

· TD suggested a trip to Bath for next year

12
Chairman’s Report (TD)
· The Oyster Project has been completed and is on display at the Emsworth Museum until the 27th of April.  TD said the display is stunning          
· TD spoke of being called by the police regarding skeletons which were found on Hayling Island.  These turned up after the storm on March 10th. TD gave the police the name of the Hampshire Archaeologist, David Hopkins.

13
AOB
· JB spoke about approaching places for funding for future projects, etc, and asked where the western boundary of CDAS is.  JB asked if there were other councils we could tap for funding as Chichester is cutting back on what it has been providing.

· IJ asked if we should be letting more people know about us and suggested having notices in local community newsletters so that people know who to contact if they come across finds, etc.

· IJ also said that we should have a tighter relationship with other groups and perhaps we could share information and kit with other organisations.

· It was announced that the Liss dig has run out of funding, but they had set up a more conventional Archaeological Society, with a further lower profile digging programme.
· TD to look into other groups and contact the Council for British Archaeology for information about where there may be gaps between archaeology societies.

· Regarding the CDAS Archives - TD suggested, and it was agreed that we gift this to Chichester Museum.  TD to talk to James Kenny and Rob Symmons about this.

14
DONM


9th July 2008 at 7:30 at 12 Tower Street, Emsworth

(This meeting date was originally the 16th July 2008)
3

