CDAS COMMITTEE MEETING
MINUTES  -   FINAL
Wednesday, 19 January 2011
Blue Room

Fishbourne Centre
General Committee

David Rudkin (DR)                                        Guy Lockton (GL)

Pauline Norris (PN)                                       Robert Kaltenborn(RK)
Dave Butcher(DB)


     Peter Harding(PH)
Ann Davies (AD)


     Keith Lawson(KL)
Yvonne Munro(YM), 


     Anne Joy(AJ)
Field Work Committee Members in Attendance
Alan Stanley(AS)                                           Ann Davies(AD)

Dorothy Lawson(DL)                                     Caroline Scott(CS)
Mike Dunn(MD)
AGENDA

1. Apologies

None received
2. Minutes of the last meeting

Approved as distributed.
3. Matters arising not on the agenda

AD raised question of CDAS working with metal detectorists on the Medmerry project.  It was agreed that CDAS will not engage with the local metal detectorists on the Medmerry project.  
4. Proposed changes to FWC Terms of Reference (GC & FWC Members)

Suggestion to include a GC member of the FWC is, in fact, a requirement of the constitution.  Discussion concluded that ensuring that the chair of the FWC is a member of the GC satisfies this, and other requirements.
Discussion point concerning time limiting membership of the FWC was debated.  It was agreed that this is not a good way forward.  However, in discussion there was a feeling that there could be benefits in time limiting the Chair of the FWC.  The GC would retain the right to re-appoint the FWG chairman after four years.
Discussion concerning payment for services rendered.  It was proposed by KL that the default position should be that society members should not be paid for leading fieldwork activity.  However, in the event of a situation where it is felt necessary by the FWC to pay for such activity, it must be approved by the GC in advance of the work being committed or undertaken.  NOTE:  Training digs are a training activity and not field work.  Proposal seconded by PH.  Carried by 13-0-1

Minutes of the FWC meetings are provided to the Chairman of the GC.

Proposed changes concerning the budgeting process were discussed.  Concern was raised about the ability of the FWC to accurately estimate costs in advance.  It was agreed that only the first sentence in the “Proposed change:” of Part 2 needs to be carried into a revised ToR for the FWC.  
Proposed change that the FWC chairman provide a “statement” was changed to be a “summary or update” on the fieldwork finances.

Under the discussion of this point, a discussion about the grant related to the Medmerry project took place.  It was agreed that the grant received for this work should be held in reserve until further work has been completed.

Discussion concerning Project/Activity Approval concluded that proposals must have at least the approval of the GC Chairman.

Discussion concerning whether decisions can be made by the FWC Chairman alone concluded that the relevant activity leader at a minimum should also be involved in any decision.

Discussion concerning Health & Safety and Insurance agreed to change the proposed change so that no fieldwork activities beyond the agreed limit are to be undertaken until an increase in the limit has been agreed by the GC Treasurer and the insurance amended.
Discussion about resourcing FWC took place.  DB agreed he is willing to accept the FWC Chairman’s position, following the resignation of the current chairman, if this is the will of the FWC.
It was agreed the GC Secretary will draft a revised set of Terms of Reference for the FWC based on the discussion and agreements reached this evening.  These will be distributed to the GC amd FWC membership for review and comment as soon as possible.

The Chairman thanked the members of the FWC who had attended the meeting for their time and efforts on behalf of the society.

5. Co-options.  Anne Scicluna and David Fitter standing

It was agreed to co-opt both these members onto the General Committee
6. Treasurers report including Subs pre-payment (Dave Butcher)

The treasurer provided an overview of the society’s accounts and financial situation.  The accounts are summarisied below.
	
	
	
	20.10.10
	
	19.01.11
	
	Difference

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	HI Account
	
	
	3572.42
	
	9857.20
	
	

	Cheque Account
	
	294.38
	
	831.63
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Receipts
	
	
	
	
	
	
	

	Membership Subscriptions
	115.00
	
	197.50
	
	82.50

	Door Receipts
	
	14.00
	
	54.00
	
	40.00

	AGM Income
	
	0.00
	
	89.00
	
	89.00

	Bank Interest
	
	0.00
	
	0.65
	
	0.65

	Excursions
	
	-5.00
	
	-5.00
	
	

	Training
	
	
	580.00
	
	1560.00
	
	980.00

	Walk booklet sales
	
	0.00
	
	0.00
	
	

	Donations
	
	
	0.00
	
	0.00
	
	

	Social Events
	
	190.00
	
	190.00
	
	

	Grants
	
	
	0.00
	
	6284.13
	
	6284.13

	Fieldwork
	
	
	729.00
	
	924
	
	195.00

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	

	Affiliations
	
	
	0.00
	
	0.00
	
	

	Insurance
	
	
	47.78
	
	47.78
	
	

	Hall Rent
	
	
	181.16
	
	269.76
	
	88.60

	Speakers fees and expenses
	35.00
	
	65.00
	
	30.00

	Running expenses
	
	44.04
	
	72.88
	
	28.84

	Equipment (non-fieldwork)
	0.00
	
	0.00
	
	

	Excursions
	
	0.00
	
	0.00
	
	

	Training
	
	
	770.00
	
	1160.00
	
	390.00

	Website
	
	
	0.00
	
	58.75
	
	58.75

	Publicity leaflets
	
	0.00
	
	0.00
	
	

	Donations
	
	
	0.00
	
	0.00
	
	

	Expenses re 'walk'
	
	0.00
	
	0.00
	
	

	Social Events
	
	441.68
	
	441.68
	
	

	Fieldwork
	
	
	1325.61
	
	1578.67
	
	253.06


A discussion concerning the discount option to be offered to members renewing their subscriptions took place.  It was agreed that the Treasurer and Membership secretary can make the final decision when further information is received from the bank.  It was also agreed that, subject to further information from the bank, that the committee supported the option of subscriptions being payable by direct debit.  NOTE:  The Treasurer has reported that to maintain the simplest banking relationship, standing orders would have to be used.  This raises some administrative problems for the membership secretary.  Further thought will be given to the issue before the final decision is made.
7. Membership Secretary’s report (Anne Joy)

AJ reported that the roster has 201 members on it, including the 3 honorary members.

It was agreed that the roster will be sent to all of the FWC leaders.

8. Secretary’s report (Robert Kaltenborn)

Nothing to report.
9. Lecture Programme 2011/2012 (Yvonne Munroe)

YM ran through the current status of the programme.  The programme is fixed until May.  Speakers and topics have been identified for the remaining months of 2011.  Ideas for further future meetings were discussed.
10. Training Programme (Pauline Norris)

PN reported that the flint training course scheduled for 4 December was postponed owing to snow.  The course has been rescheduled to 19 March.  Most people booked on the original date can attend on that date.  The course is still a ‘sell out’ with 25 booked to attend on the revised date.

The Medieval Pottery course will run on 12 February.

This will complete the 2010/2011 Training Course programme.  Initial marketing for the 2011/2012 programme will be distributed by email shortly to gauge the needs of the membership. Human and animal bone courses will probably make a re-appearance.

Initial response to the training dig marketing has been very good with 28 people indicating this would like to attend a week’s course.  This means there is enough interest to justify running two one week courses.  The indications are that they are prepared to pay a minimum of £40 per person for the five day course.  It is now up to the FWC to determine if the resources will be available for such a course and if so, when.
11. Media (Guy Lockton)

Nothing to report.
12. Website (Guy Lockton)

Changes to the web site were commented upon favourably by several members.
13. Visit programme (Peter Harding)

Nothing specific to report.  A brief discussion of work in progress took place.
14. Chairman’s report (David Rudkin)

Nothing further to report.
15. Any Other Business

None raised.
16. The dates of Committee Meetings in 2011 are:

20 April 2011

20 July 2011

19 October 2011.

All meetings will start at 7:30 and be held at the Fishbourne Centre.    

17. The meeting was closed at 10:12 PM.

Robert Kaltenborn

Secretary
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