CHICHESTER AND DISTRICT ARCHAEOLOGY SOCIETY
COMMITTEE MEETING

20th April 2011 at 7: 30 pm 

FINAL
The meeting was held at:


The Blue Room


The Fishbourne Centre


Blackboy Lane
Fishbourne PO18 8BE
Telephone (DJR) 02392 481203
AGENDA

1. Present

David Rudkin (DR)                 Robert Kaltenborn(RK)

Pauline Norris (PN)                Anne Joy(AJ)

David Fitter(DF)                      Dave Butcher(DB)
Anne Scicluna(AS)                 Yvonne Munro(YM)  
Guy Lockton(GL)

Apologies

Peter Harding(PH)                 Keith Lawson(KL)

Shonagh Methven(SM)                        

2. Minutes of the last meeting

Minutes of last committee meeting were approved as distributed.

3. Matters arising not on the agenda
None.

4. Treasurer’s report (Dave Butcher)

Standing orders for membership renewal is now up and running.  Waiting to see how many members make use of the facility.
The accounts were presented as below.

	
	
	
	19.01.11
	
	20.04.11
	
	Difference

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	HI Account
	
	
	9858.21
	
	8859.57
	
	

	Cheque Account
	
	1453.13
	
	827.61
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Receipts
	
	
	
	
	
	
	

	Membership Subscriptions
	333.00
	
	850.50
	
	517.50

	Door Receipts
	
	54.00
	
	69.51
	
	15.51

	AGM Income/Book Sales
	89.00
	
	115.60
	
	26.60

	Bank Interest
	
	1.66
	
	3.02
	
	1.36

	Excursions
	
	-5.00
	
	-5.00
	
	

	Training
	
	
	2076.00
	
	2316.00
	
	240.00

	Walk booklet sales
	
	0.00
	
	0.00
	
	

	Donations
	
	
	0.00
	
	0.00
	
	

	Social Events
	
	190.00
	
	190.00
	
	

	Grants
	
	
	6284.13
	
	6284.13
	
	

	Fieldwork
	
	
	924.00
	
	924.00
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	

	Affiliations
	
	
	0.00
	
	49.00
	
	49.00

	Insurance
	
	
	47.78
	
	989.73
	
	941.95

	Hall Rent
	
	
	269.76
	
	358.36
	
	88.60

	Speakers fees and expenses
	100.00
	
	180.00
	
	80.00

	Running expenses
	
	72.88
	
	181.37
	
	108.49

	Equipment (non-fieldwork)
	0.00
	
	0.00
	
	

	Excursions
	
	0.00
	
	0.00
	
	

	Training
	
	
	1160.00
	
	1910.00
	
	750.00

	Website
	
	
	58.75
	
	58.75
	
	

	Publicity leaflets
	
	0.00
	
	0.27
	
	0.27

	Donations
	
	
	0.00
	
	0.00
	
	

	Expenses re 'walk'
	
	0.00
	
	25.00
	
	25.00

	Social Events
	
	441.68
	
	441.68
	
	

	Fieldwork
	
	
	1578.67
	
	1960.49
	
	381.82


Question about equipment owned and stored in cupboard in New Park.  DB to ask Trevor Davies if he has an inventory.
5. Medmerry equipment purchase

Feeling of meeting was that the resistivity meter should be purchased using the grant already received from CDC.  The balance of the funding to be provided from CDAS funds if no other arrangements can be made.  One possible alternative source of funding is an application to Chichester City Council for a grant towards the purchase price.  It was also suggested that we could re-approach CDC for a second grant from the new financial year.  If efforts to secure additional outside funding are unsuccessful, the committee will discuss CDAS based fund raising alternatives at the next meeting. 
6. Membership Secretary’s report (Anne Joy)
The membership figures show 25 single and 7 joint renewals have paid and a further 3 single and 2 joint applications have indicated they have used the standing order option.
7. Introduction for new members (David Fitter)

DF suggested that a committee member ‘befriend’ any new members at a monthly meeting and make them feel ‘welcome.’  It was felt this was a very good idea and DF agreed to perform the role at most monthly meetings.  DF also suggested an ‘Open Day’ to try to recruit more members.  It was felt this was a good idea.  DR suggested that the idea be worked on and specific proposals be brought to a future committee meeting. 
8. Secretary’s report (Robert Kaltenborn)
Raised where the AGM is to be held.  Suggestions included Fishbourne Centre, St. John’s Chapel and St. Paul’s Hall as well as the Court Room in the City Hall.  AS will investigate charges at various sites and report back to committee.  [NOTE:  An early report back indicates a charge of £15 per hour at St. John’s Chapel but CDAS would have to provide all catering equipment.]
9. Fieldwork (Dave Butcher)

Committee agreed to remove the statement that the Fieldwork Leader would not normally lead any activities.
Finds processing group has approximately 15 indications of interest in the group.

Training dig will take place the last two weeks of September, Monday through Friday.  Plan is to have a setup day on the Saturday or Sunday before the dig starts.  James Kenny will run the dig assisted by ‘mentors’ to work with small groups of learners.  It has been agreed that the dig will go ahead.  Based on the estimated expenses, it has been agreed that a fee of £30 per person per week will be charged.
Training for geo-physics will be done by Peter Page and Neville Haskins in 2012.

Warblington—a report has been produced by J Dicks.  It is planned to do some resistivity surveying once the silage has been harvested.

Medmerry has been difficult due to weather and organising access.  Current plan is this is the last year of farming the land, so there will be no more ploughing of the ground and thus no opportunities for field walking.  DF asked if it would be possible to use metal detectorists to walk the site.  DB pointed out that it has already been decided that we will not use any external group for metal detecting.  DB agreed to raise with the Field Work committee having CDAS members who also do metal detecting.
Didling.  Change of owner.  Working to meet new owner.
Petworth.  Have done one session of field walking which was successful.  Plan is to return in the spring.
Thorney Saxon Harbour.  The site was surveyed.  It is agreed there may be something there, but the logistics of any investigation mean it is not practical to consider any further work.

Lordington.  DB has visited site.  Current owner would like us to help him look for a cellar which previously existed.  DB also found some interesting ‘lumps’ and ‘bumps’ which he is keen for us to do further evaluation.  Right now, the volume of work means we are unlikely to progress this opportunity.

The Stables at Lavant have an old ice house.  They would like us to look at it and possibly record it, etc.

Archive.  DB asked for consideration to be given to creating a digital version of our archive, possibly accessible though the web site.  The committee felt this was a good idea.  DB will raise the issue with Ian Judd the next time he sees him.
DB will present the Field Work budget at the July committee meeting.
10. Lecture Programme 2011/2012 (Yvonne Munro)

Reported on the arrangements for the members evening.  YM will send an email to all the presenters asking them to forward their presentation to DR not later than 1 May.  He will consolidate them onto a single memory stick.  YM suggest that we also have a cake for the 25 May meeting.  AJ will arrange this and will have a colour version of the CDAS logo on the cake.
YM then ran through the speakers and subjects for the remainder of the 2011/12 season of lectures.
11.Training Programme (Pauline Norris)

PN presented the results of her survey on subjects of interest.  She also 
presented her schedule of courses for 2011/12.  PN has also been able to hold the charge for the Rudkin Room  constant for the series of courses.  She reported on an offer of a Conservation Workshop.  The committee felt this would be a good addition to the programme.  
12.Media (Guy Lockton)

Guide books continue to sell well.  GL suggested removing back copies of the newsletter from the web site.  It was agreed that moving them to an online archieve was a better proposition.
13.Visit programme (Peter Harding)
Details of arrangements were presented for information to the committee.  Problems with arranging the visit to the Mary Rose mean it would be better to wait until the new museum is open.  DR to ask PH to look at an alternative visit.
14. Chairman’s report (David Rudkin)

Nothing to report.
15.Any Other Business


None
16.Date of next meetings.    
20 July at 7:30.


The meeting was closed at 21:49.

Robert Kaltenborn
Secretary
