CDAS COMMITTEE MEETING

MINUTES

Wednesday, 20 January 2010

Rudkin Room

Fishbourne Palace Discovery Centre

Committee

David Rudkin (DR)                                         Guy Lockton (GL)

Mike Dunn (MD)                            

Keith Robinson(KR)

Dave Butcher(DB)



Peter Ross (PR)                           

Sam Joy (SJ)                                                 Shonagh Methven(SM)

Ian Judd (IJ)                                                   Anne Joy(AJ)

Peter Harding(PH)                                       

Robert Kaltenborn (RK)                              

Jonathan Dicks (JD) (co-opted)                     Keith Lawson, President (KL)

1. Apologies

Shonagh Methven (for being late), Pauline Norris (PN), Yvonne Munro

2. Minutes of Meeting of 21 October 2009

Minutes of previous meeting agreed as revised.

3. Treasurer’s Report

Bank Accounts                                 £

Higher Interest Account           5071.10

Cheque Account                        698.95 

                                                 5770.05

Of which, Fieldwork Fund        1248.53

Income since 21.10.2009

Membership subs                     133.00

Receipts at door                         29.00

Training                                    780.00

Sale of ‘Walk’ booklets             150.00

AGM Raffle                                 49.00

Bank Interest                                 0.71  

                                                1141.71

Expenses since 21.10.09

Hire of New Park                        72.50

Hire of Assembly Rooms          133.95

Speakers                                  120.00

Running costs                           112.15

Equipment                                  65.85

New Park Annual Regis.            10.00

Refreshments for AGM              61.83

Training                                    704.18

                                               1280.46

DB pointed out that rental for New Park has increased to £37.50 per meeting and that the increase in running costs is attributable to the purchase of storage boxes for the archives at £44.

DB indicated his intention to ‘automate’ the accounts.  This was widely applauded.

4. Membership Report  We currently have 215 members.  Distribution of membership list was raised by JD with respect to the needs of the Field Work committee for the listing of all members.  It was agreed by the Committee that the full membership list could be made available to the various Field Work Team Leaders to assist them in discharging their duties.  MD pointed out that there are at least two versions of the application form, providing slightly different information .

5. Secretary’s Report RK reported he had attended the New Park AGM in December.  The only thing of note to arise was an outlook for construction of the new buildings.  This is at least one full year away.  Fund raising has to deliver significantly more money before there is any chance of commencing work.

RK also raised the issue of advertising on the CDAS website which was raised at the AGM.  It had been recommended that the Committee develop a written proposal on the matter.

6. Publicity (PR)

Nothing to report.  Posters are distributed for the meetings.  There is some indication that the posters attract at least some people to the meetings.  GL asked DR to agree wording for the Chairman’s note on the Society’s publicity handout, which is being updated. JD complimented PR on the aesthetics of the posters which he produces and displays in some 23 locations.

7. Lecture Programme

KR offered two alternative topics for the September meeting.  The committee chose the Nazca lines topic.  Other subjects for meetings were discussed as was the Member’s Evening for the May meeting.

8. Fieldwork  JD began by commenting on the two new members who were attending their first committee meeting.  We then all introduced ourselves as part of welcoming PH and SM to the committee.  The Field Work programme is run on a yearly basis from 1 April to 31 March.  The rate at which we are involved in activities suggests that we may need to revisit the level of insurance cover in future years to ensure we have adequate cover for all of our activities.

a. Documentary Research  Major focus of group has been on the Didling site.  Final version of documentation is in progress.  Two research papers; one on Roman Warblington and one on post-Roman Warblington are being developed.  DR gave an overview on the work done on these to date.   

b. Field walking  Three walks have taken place earlier in this Fieldwork year.  The major activity has been on processing finds from a variety of field walking exercises.  The writing up of eight sites is with Alan Stanley.  It is felt it is necessary to get these reports produced to enable / allow approaches to the land owners involved for further field walks.  JD also said that James Kenny is going to provide some assistance in developing a graphical representation of find spots.  MD has been working very hard to find sites to walk.  He talked about the Leconfield estate and the progress to date made with them.   The committee discussed their requirements.  Discussion resulted in an agreement that MD and JD are authorisied to sign proposals relating to Field Work on behalf of the Society.

c. Surveying  Nev Haskings and Peter Page have conducted 8 surveys in the current Fieldwork year.

d. Excavations  A post-excavation course is schedule for 13 February to be held at Dell Quay.  The day will be run by JD.  Training dig to be held in West Marden in April for up to 10 people digging for the first time.  This will be immediately followed by an ‘open week’ for other members.  It will also be held for a maximum of 30 people.  Short dig in Didling is being considered.  JD updated Committee on efforts and progress with respect to the site near Emsworth.

e. Buying a gazebo  It was agreed that the Society should buy a new one as it now seemed unlikely that a suitable second hand one could be bought.   

9. Training Programme   PN reported, via DR, that she will be researching members interest for additional courses in the next few weeks.

10. Newsletter   GL pointed out that the next newsletter is due at the March meeting.  Deadline for copy will be mid-February.  The booklet “Walk into Chichester’s Past”  will need to be reprinted soon; GL will approach the committee for funds for printing when the text has been revised.  The handout “Pocket Guide to your Committee 2010” will be available at the January lecture evening.

11. Website   Site is up to date.

12. Visits   SJ reported she is looking at a visit to Danbury Iron Age fort, possibly in conjunction with a visit to the Roman glass works near Andover.  Committee agreed to a ‘social’ evening in the summer around a barbeque.  SJ will look into organising the event.

13. Chairman’s report 

a. Venues for Committee Meetings.  Discussed continuing to use Discovery Centre at a charge of £25 per meeting.  Proposal was agreed.

14. AOB 

a. Advertising on web site.  Committee was of the opinion that commercial advertising should not be accepted onto the web site.  Committee also agreed to formation of a group (DR, IJ, DB) to draft the policy statements.

b. Discussion of charging for field working activities.  Considerable discussion on the subject with a variety of opinions on the way forward.  It was agreed that the Field Work committee should submit a proposed way forward.

c. Chichester Harbour Conservancy  have renewed the lease on the Society’s store at Fishbourne.   DR to send a letter to Nikki thanking her for their support.

d. Committee agreed to DR sending a letter of thanks to Caroline Scott for her efforts in organising and maintaining the store. 

e. The next AGM will be on 15 December 2010.  It is to be held at the Assembly Rooms again.

15. Next Meeting will be on 21 April 2010.  It will be held at Fishbourne Discovery Centre.  The next one will be 21 July 2010.  The final one of the year will be 20 October 2010.

Meeting was closed at 9:40 PM.

Robert D Kaltenborn

Secretary
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