CHICHESTER AND DISTRICT ARCHAEOLOGY SOCIETY
COMMITTEE MEETING

FINAL MINUTES
20th July 2011 at 7: 30 pm 

The meeting was held at:


The Blue Room


The Fishbourne Centre


Blackboy Lane
Fishbourne PO18 8BE
Telephone (DJR) 02392 481203
AGENDA

1. Present
David Rudkin (DR)                 Robert Kaltenborn(RK)

Pauline Norris (PN)                Anne Joy(AJ)

David Fitter(DF)                      Dave Butcher(DB)
Yvonne Munro(YM)                Keith Lawson(KL)

Guy Lockton(GL)                    Peter Harding(PH)  
Apologies

Anne Scicluna(AS)                                


Shonagh Methven(SM)                        

2. Minutes of the last meeting

Minutes of last committee meeting were approved as distributed.

3. Matters arising not on the agenda
AJ raised query from a new member on several items of interest.

4. Treasurer’s report (Dave Butcher)

The account were presented as shown below:

	
	
	
	20.04.11
	
	20.07.11
	
	Difference

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	HI Account
	
	
	8859.57
	
	3860.39
	
	

	Cheque Account
	
	827.61
	
	1324.75
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Receipts
	
	
	
	
	
	
	

	Membership Subscriptions
	850.50
	
	2184.50
	
	1334.00

	Door Receipts
	
	69.51
	
	131.51
	
	62.00

	Fund Raising
	
	115.60
	
	115.60
	
	

	Bank Interest
	
	3.02
	
	3.84
	
	0.82

	Excursions
	
	-5.00
	
	60.00
	
	65.00

	Training
	
	
	2316.00
	
	2318.00
	
	2.00

	Walk booklet sales
	
	0.00
	
	112.00
	
	112.00

	Donations
	
	
	0.00
	
	0.00
	
	

	Social Events
	
	190.00
	
	190.00
	
	

	Grants
	
	
	6284.13
	
	6284.13
	
	

	Fieldwork
	
	
	924.00
	
	1518.00
	
	594.00

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	

	Affiliations
	
	
	49.00
	
	49.00
	
	

	Insurance
	
	
	989.73
	
	1146.07
	
	156.34

	Hall Rent
	
	
	358.36
	
	535.56
	
	177.20

	Speakers fees and expenses
	180.00
	
	193.00
	
	13.00

	Running expenses
	
	181.37
	
	315.93
	
	134.56

	Equipment (non-fieldwork)
	0.00
	
	0.00
	
	

	Excursions
	
	0.00
	
	0.00
	
	

	Training
	
	
	1910.00
	
	1935.00
	
	25.00

	Website
	
	
	58.75
	
	58.75
	
	

	Publicity leaflets
	
	0.27
	
	0.27
	
	

	Donations
	
	
	0.00
	
	0.00
	
	

	Expenses re 'walk'
	
	25.00
	
	25.00
	
	

	Social Events
	
	441.68
	
	441.68
	
	

	Fieldwork
	
	
	1960.49
	
	8126.25
	
	6165.76


DB informed the committee that CDAS had been awarded an additional grant by Chichester City council for slightly less than £1,000.  It was agreed that DR will write to Anne Scicluna thanking her for her efforts in ensuring we received the grant.

DB informed the committee that he is continuing to work on the development of the list of equipment owned by the Society, including an estimate of the value of each item. 
5. Hiring out of CDAS equipment

It was agreed by the committee that this is a matter delegated to the Field Work Committee to resolve and administer as the FWC sees fit, provided that the Society’s interests are properly protected when any equipment is loaned on any basis.

6. Membership Secretary’s report (Anne Joy)
AJ reported that membership renewals are slowly coming in.  So far, there are 11 new members who have paid their subscriptions bringing the total paid subscriptions to 129 plus a further three honorary subscriptions.  AJ plans to chase those who have not yet paid during August.  She also pointed out that until we receive the next monthly bank statement she will not know how many may have renewed through the new standing order process.
Finally, she informed the committee that the raffle at the May meeting produced a net profit of £29 for Society funds.

7. CDAS Open Day & Membership drive 
Wide ranging discussion agreed that while this is desirable, finding appropriate occasions for such a day is challenging.  It was agreed that there will be an ‘Open Afternoon’ during each week of the Training Dig in September.  These events will be used to try to recruit new members.  It was also agreed that membership leaflets and forms will be taken to a variety of venues including Fishbourne (as part of the geo-phys event) and Havant and Bognor Regis Museums by DR and DF.

8. Secretary’s report (Robert Kaltenborn)
Nothing to report.

9. Venue for AGM

It was agreed to continue to use the Assembly Rooms for this event.  DR to investigate the size of the Court Room to see if it may be more appropriate for our use and to book which ever room he believes is best.

10. Membership of Main Committee
DB pointed out that the leader of the FWC is also supposed to be a member of the main committee.  While he is currently the leader of the FWC, he intends to relinquish the position in the future.  He will discuss with potential replacement them becoming a member of the main committee.
11. Fieldwork (Dave Butcher)

DB reported that the Training Dig is scheduled for the last two weeks in September.  To date, 21 of the 24 places available have been booked.  He reported that the new Field Work Committee organisation is being progressively developed.  To date, the selection of the Leader for the new Finds group has not been chosen.  This will be done in the coming weeks.  KL offerred to act as a ‘mentor’ for the new leader to help the individual settle into the role.
DB reported that there will be a two week geo-phys exercise in September at the Medmerry site.  There will be no charge for anyone participating in this event.  He also reported that it has been agreed with the farmer for us to do one week of geo-phys work at the end of October on the Warblington site.

It was reported that we have been approached by the South Downs National Park (SDNP) with a request for us to get involved in some LIDAR work with them. The FWC will liaise with SDNP to determine the exact role anticipated and decide the Society’s involvement as appropriate.

DB presented a budget for field work for the period of September 2011- August 2012.  The committee accepted the budget and agreed to provide up to £600 to support the various activities.
12. Lecture Programme 2011/2012 (Yvonne Munro)

YM updated the group on the status of the lecture programme.  It is now finalised through the May 2012 meeting.  She pointed out that the speaker for the November 2011 meeting would like a donation to SSAFA instead of a fee.  It was agreed to give £30 to SSAFA.

13. Setting up for lectures

It was pointed out by several members that assistance with both the setting up and putting away of the various items of equipment at the monthly meeting would be greatly appreciated.

14. Memorial lectures 

It was agreed that holding additional lecture sessions as specific memorials is not a good idea.  Instead, a few words of memorial for departed significant members will be provided at the AGM.

15.Training Programme (Pauline Norris)
PN provided an update on the status of the programme.  Courses continue to       be well subscribed with either a waiting list or very few places remaining across the full range of courses.  PN presented her budget for the courses which shows the programme to be outstandingly self financing.   

16.Media (Guy Lockton)

GL pointed out that the next newsletter will be available in September.  He will be seeking input by early September at the latest.

17.Visit programme (Peter Harding)
PH reported that there are currently 13 people booked on the visit to Winchester.  At this level, the trip is self supporting.  It was suggested that he try to get a few more members to participate.

KL suggested that PH consider another visit to the Roman baths in Bath as a future outing for the Society.

15. Chairman’s report (David Rudkin)
DR reported that in response to a request form a member he had determined that the proposal to use a pit at Boxgrove Priory as a landfill site is acceptable.  The pit to be used is not the pit where the very early human remains were found.

DR read a letter he had received from the Harbour Conservancy Trust asking for an article about the site at Warblington.  He read his reply which declined the  request in light of the agreements we have with both the land owner and the farmer to limit publicity about the site for the time being.  After discussion, DR agreed to suggest an article on Thorney Island geo-phys work could be a suitable alternative.
15.Any Other Business

YM raised a proposed one day archaeology related event to be held in a Portsmouth Arts cafe.  Committee agreed to support the event as appropriate.
16.Date of next meetings.

The next meeting will be held on Wednesday, 19 October 2011.    
The meeting was closed at 9:40.
Robert Kaltenborn
Secretary
