CDAS COMMITTEE MEETING

MINUTES

Wednesday, 20 October 2010

Rudkin Room

Fishbourne Palace Discovery Centre

Committee

David Rudkin (DR)                                        Guy Lockton (GL)

Pauline Norris (PN)                                       Robert Kaltenborn(RK)

Dave Butcher(DB)


     Peter Ross (PR)                           

Anne Joy(AJ)
 

Yvonne Munro(YM), 


     Sam Joy(SJ)

Jonathan Dicks (JD)                                      Peter Harding(PH)

                              AGENDA

1. Apologies

Keith Lawson(KL), Mike Dunn(MD), Ian Judd(IJ), Shonagh Methven(SM)

2. Minutes of the last meeting

Approved as distributed.

3. Matters arising not on the agenda

Query over geo-phys course.  JD stated that a ‘training exercise’ will be run in a field to be chosen at some time in the future.  Consequently DR to write to thank Nev Haskins for his offer to provide a geophys course at Fishbourne, but that this was not now planned as part of PN's CDAS training programme. It was agreed that PN would cancel the March date at Fishbourne.

Committee meetings will be held at Fishbourne Centre in 2011.  Details on location, etc. can be found using post code PO18 8BE.

4. Preparation for the AGM 2010

               SJ, IJ and KR terms expire this year and MD wishes to stand down.


KL willing to stand for a further two year term as president.


PR wants to leave the committee, but is willing to continue to manage publicity.

YM is willing to take on responsibility for lecture programme starting in June 2011.  PH is willing to take on the visit programme from the AGM. 

5. Treasurers report (Dave Butcher)

The treasurer presented the accounts as summarisied below.

	RECEIPTS
	

	Membership Subscriptions
	267.00

	Door Receipts
	14.00

	AGM Income
	0.00

	Bank Interest
	.62

	Excursions
	0.00

	Training
	580.00

	Walk booklet sales
	9.00

	Donations
	0.00

	Grants
	0.00

	Social Events
	310.00

	Fieldwork
	729.00

	TOTAL
	1909.62

	EXPENDITURE
	

	Affiliations
	0.00

	Insurance
	47.78

	Hall Rent
	181.16

	Speakers’ fees and expenses
	35.00

	Running expenses
	101.36

	Equipment(non-fieldwork)
	0.00

	Excursions
	0.00

	Training
	770.00

	Website
	0.00

	Publicity leaflets
	11.28

	Donations
	0.00

	Expenses re ‘walk’
	27.00

	Social Events
	441.68

	Fieldwork
	2388.45

	TOTAL
	4003.71

	
	


Following presentation of the accounts, there was a discussion of Society finances.  This resulted in the proposals in 6. Subscriptions below.

Jane Godden, Independent Examiner has made a number of suggestions to improve the financial position of the society.  These included:  alternative insurance arrangements; establish standing orders for membership subscriptions (discussion raised a question about the cost of a direct debit scheme—DB to investigate); and encouraging donations from members and the public at various events. 

DB discussed the accounts and pointed out that we are outlooking a shortage of up to £1,000 for the year primarily due to field work.  

6. Subscriptions

A discussion about membership fees took place.  There was a feeling that it should be proposed to the AGM that the annual subscription fees should be increased to £16 single, £15 for early payment; £30 for a couple, £28 for early payment and £5 for students, £4.50 for early payment.  It was also suggested that the ‘visitor’ fee be increased to £3 from the new year.  DB will present the proposal and case for it when presenting the accounts at the AGM.

7. Membership Secretary’s report (Anne Joy)

199 fully paid up members; She said there are 28 who have either not renewed or paid the balance due for the full year following joining the society late in the previous financial year..

8. Secretary’s report (Robert Kaltenborn)

Secretary reported he is now in receipt of a copy of British Archaeology on behalf of the society.  This will be placed in the archives each month where it will be available for member’s use as appropriate.

9. Publicity (Peter Ross)

Nothing to report.

10. Lecture Programme 2010/2011

Programme fixed for balance of season plus first meeting of next season (Sept. 2011).

11. Fieldwork (Jonathan Dicks)

Contact with members will be via email only in future.

Field walking  PR  reported on work at Loxwood; good range of finds, most of which are flint.

Flint frenzie this weekend (23 October); geo-phys work done at Warblington which produced some interesting results.  Also planning on going back to Didling and Watergate.

Warblington:  JD covered the highlights of the recent excavation and raised some issues for the committee to consider.  This included the post excavation charges for conservation activity, etc.

Medmerry (near the Witterings) JD presented a check for £4995 from a grant from the project.  The funds will be used to purchase identified equipment.

12. Training Programme (Pauline Norris)

Three courses have been run and received extremely well.  Geology of Building Stones and Glass were both new courses.  We welcomed Denise Allen (Glass) as a lecturer for the first time.  Jonathan Dicks’ Advanced Roman Pottery Course also scored well on the evaluation forms.

Attendance was 19 (Geology), 10 (of a maximum of 12) for Advanced Roman pottery and 24 for Glass.  There is a slight problem in that PN has experienced people pulling out just before their fees are due (one month in advance).  PN hoped the committee would support her in asking for the fees six weeks in advance in future.  This was agreed.  It is not easy to replace firm bookings at the last moment.  Anyone on the waiting list may have given up hope and arranged something else for the date.  PN reported she had two cancellations for Roman Pottery (the course was pull at 20).

PN has a problem due to a family commitment on 4 December when the Flint course is to be given by Chris Butler.  She cannot be there. Can anyone help?  (Anne Joy volunteered to help out on this occasion.)  PN can easily brief someone but it does mean a full day.  The up side is the volunteer gets a refresher course for free!  There are 22 booked on the course at the moment.

PN flagged the potential for prices to have to rise next year due to increasing cost of the room, etc.

JD raised the need for an excavation training dig.  PN agreed to administer the course with JD as the tutor.

13. Media (Guy Lockton)

E-mail distribution worked very well.  GL asked about sending it out as a PDF in future.  It was agree this was a good idea.

14. Website (Ian Judd)

Warblington has been added to the website.  DR said it is a good job.

15. Visit programme (Samantha Joy)

SJ reported that the social event made a small profit.  Nothing currently organisied on the visit programme.

16. Chairman’s report (David Rudkin)

DR reported that KR has been contacted by a Philip MacDougall concerning alleged Anglo-Saxon boatyards.  JD reported that James Kenny was following this up and would keep the Society informed. 

17. Any Other Business

SJ reported she has a thank you card for Henry Young for his co-operation over the Warblington site excavation.  This was signed by all committee members present.

DB reported that he has had further, limited from the Worthing society.

Guy Lockton informed the committee that he had been asked to present to the committee a suggestion for an Honorary Member of CDAS. The committee felt that this was not an appropriate use of Honorary Membership.

18. Date of next meetings (AGM).    

15 December 2010 at the Assembly rooms.

19. The meeting was closed at 9:35 PM.

Robert Kaltenborn

Secretary
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