CDAS COMMITTEE MEETING

MINUTES

Wednesday, 21 April 2010

Rudkin Room

Fishbourne Palace Discovery Centre

Committee

David Rudkin (DR)                                        Guy Lockton (GL)

Mike Dunn (MD)                            



Dave Butcher(DB)


           Peter Ross (PR)                           

Sam Joy (SJ)                                                Shonagh Methven(SM)

Ian Judd (IJ)                                                  Anne Joy(AJ)

Robert Kaltenborn (RK)                              

Jonathan Dicks (JD) (co-opted)

Nev Haskins (NH) also in attendance until completion of item 10 on the agenda.                 

1. Apologies

Keith Robinson(KR), Yvonne Munro(YM), Peter Harding(PH),  Keith Lawson, President (KL)                            

2. Minutes of the last meeting

Minutes approved as distributed.

3. Matters arising not on the agenda

CDAS have acquired a gazebo.  It was described as being a good acquisition.

DR reported he has sent the letters indicated in the last minutes.

4. Treasurers report (Dave Butcher)

Receipts

Membership subscriptions                          954.00

Door receipts                                                28.00

AGM Income                                                36.00

Bank Interest                                                  0.70

Excursions                                                   20.00

Training                                                      590.00

TOTAL                                        1,628.70

Expenditure

Insurance                                                   732.25

Hall Rent                                                    132.90

Speakers fee and expenses                        80.00

Running expenses                                     295.79

Equipment                                                 142.92

Training                                                     712.97

Website                                                       58.75

Expenses re ‘walk’                                      17.10

TOTAL                                       2,172.68

DB pointed out that he is on holiday from 1 to 14 May 2010.

5. Membership Secretary’s report (Anne Joy)

New subscriptions are coming in.  About 120 people have yet to renew.

6. Secretary’s report (Robert Kaltenborn)

Nothing to report.

7. Publicity (Peter Ross)

Showed the poster for the April meeting.  Nothing else to report.

8. Lecture Programme 2010/2011 (Keith Robinson)

DR presented an update in KR absence.  There is a problem with the September meeting as the speaker is currently scheduled for the 5th Wednesday of September.  It was agreed that it is not a good idea to move the first meeting of the season.

JD did an overview of the agenda for the members evening at the May meeting.  

DR covered the current planning for the remainder of the meeting through to May 2011.

9. Fieldwork (Jonathan Dicks)

a. Documentary Research – Ann Davies

Didling report completed; two research papers in progress on Roman Warblington and Post Roman.

b. Field Walking – Mike Dunn

Agreement with Leaconfield estate signed; Chidham walk undertaken with two days training; post excavation reporting underway with new proforma; tentative discussions about an opportunity at Hambledon; possibility of field walking in Selsey at request of James Kenny.

c. Condition Assessment – Trevor Davies

Nothing to report.

d. Surveying – Nev Haskins and Peter Page

NH reported on the surveys currently planned.  These include a resistivity training session run by English Heritage for Chichester District Council; work in association with the dig at the City Walls; work in Didling; work at Warblington and finally work at Selhurst.

e. Fieldwork Comm. Terms of Reference

Document was well received.  DR thanked JD for preparing the document with substantial assistance from Ann Davis.  DR stated his intention to write a letter of thankyou to AD for her efforts.

10. Training Programme (Pauline Norris)

a. Charging for in-house training (Nev Haskins(NH) in attendance)

NH explained that the field survey activity is a tripartite activity between CDAS and the District council and English Heritage who provide equipment free of charge.  The agreement with English Heritage would make it difficult to charge participants in the field training exercises.  It was discussed that when classroom courses are held, there will be expenses which will need to be covered.  NH agreed that charging an amount to cover the costs would be reasonable. 

JD presented an overview of the training budget.  This showed that it is necessary for CDAS to charge for classroom courses; that if all courses are fully booked, then there will be a slight surplus over the course of a years programme.

PN described how she organises the training programme for each year.  She currently has 110 places booked on the 2010/11 programme (out of a possible 132).

NH agreed that the classroom training on field survey techniques should be part of the training programme.  He also agreed that a charge of £5 per person for up to 30 people in the course was acceptable.  The rest of the committee agreed this approach.

11. Newsletter (Guy Lockton)

GL said that in future he will send electronic draft copies of the news letter to the committee members.  They will have 2 days to review and point out errors.

GL asked for what purposes the publicity handouts  were being used; GL will e-mail the handout to all committee members so they may print copies themselves.

GL reported an order from the Tourist Information Office for 50 copies of the English guidebook to Chichester and 30 in French.

12. Website (Ian Judd)

IJ reported site is up to date.

a. Draft Policy Statement on Advertising on the website

Committee felt it was a good, common sense approach to the subject.  Committee agreed to accept the document as presented.  It will be distributed to the CDAS membership at the AGM in December.

13. Visit programme (Samantha Joy)

a. Summer event venue

Event will be held on 31 July at village hall in Forestside.  It will be from 7 – 12 PM.  Subcommittee to be established to help organise it.

NOTE:  After the meeting, it was established that the chosen date conflicted with a date for an event at Fishbourne.  To ensure everyone can support both events if they so desire, the CDAS Summer Social will move to August 7.  Same place; same programme.

b. Glass works trip on 10 July has one place remaining.

14. Chairman’s report

a. Venue for Committee meetings, price increase

Charge for room has been increased to £45. Per use.

b. City Walls Open Day participation

Event is on Saturday, 8 May 2010 from 10 AM – 5 PM.  CDAS will have an information/publicity tent.  An additional gazebo has been offered to house resistivity equipment, etc.

c. Chichester Harbour AONB Annual Progress Report

JD described how to prepare the CDAS response and offered to review whatever DR prepares.

15. Any Other Business

a. Sharing resources with Worthing Arch. Soc. (Dave Butcher)

JD pointed out the established policy of the society on this subject.  Committee discussed the issue and ramifications.  Sense of the meeting was that in principal, working with other groups is a good idea.  It was agreed that JD and DB should meet with the Worthing group to see what the potential for working together is.

b. AJ raised the issue of the batteries for the CDAS camera.  This resulted in a discussion of who is responsible for the camera.  It was agreed that it should be part of the equipment store, which is the responsibility of Caroline, but should reside with Trevor Davies.  MD pointed out that there are a number of items like the camera that need discussion, consideration and decisions.

c. DR reported he received an email concerning looking out for butterflies when doing field work.

16. Date of next meetings.    

It was agreed that the next meeting will be held on 21  July 2010.

17. The meeting was closed at 9:55 PM.

Robert D Kaltenborn

Secretary
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