CDAS COMMITTEE MEETING MINUTES 

Wednesday, 22 July 2009

Committee

Trevor Davies (TD)                                        Guy Lockton (GL)

Mike Dunn (MD)                            

Pauline Norris (PN)

Kathleen Fancourt (KF)


Peter Ross (PR)                           

Alan Stanley (AS)                                          Yvonne Munro (YM)

Ian Judd (IJ)                                                   Diane Wilson (DW)

Robert Kaltenborn (RK)                              

Jonathan Dicks (JD) (co-opted)

1. Apologies

Keith Robinson, Sam Joy (SJ)                                                   

2. Minutes of Meeting of 29 April 2009

Minutes of previous meeting agreed.

Treasurer’s report agreed.

3. Treasurer’s Report

Bank Accounts                                 £

Higher Interest Account        4746.71

Cheque Account                     2275.49 

                                                   7022.20

Of which, Fieldwork Fund     1272.54

Income since 29.04.09

Membership subs                     936.50

Receipts at door                            4.00

Training   Dig                              550.00

Excursions                                1612.00

Sale of ‘Walk’ booklets             102.00

Donations                                     20.00

Bank Interest                                  0.59  

                                                    3225.09

Expenses since 29.04.09

CBA Annual Affiliation                49.00

Hire of New Park                         70.00

Running costs                              30.86

Equipment                                 265.52

Training Dig                                459.75                                   

                                                     875.13

KF submitted a ‘Job Description’ for the Treasurer.

4. Membership Report

There are currently 223 members including 31 who have not renewed their subscription.  Most of the 31 will be contacted by various members of the committee

DW submitted a ‘Job Description’ for the Membership Secretary.

5. Publicity (PR)

New brochures have been produced and are available.

CDAS brochures will be given out at a flint course at Butser.

6. Lecture Programme

All slots for the current year are filled.

7. Fieldwork

a. Lending CDAS equipment to other organisations  JD reported that we have been approached by various organisations requesting to borrow various items of CDAS equipment.   He is suggesting that we agree such requests subject to three conditions

i. That organisation borrowing the equipment insures the equipment to its full value for the duration of its use.   By the way, this may not be cheap. 

ii. That the equipment is returned in full working order with all accessories. 

iii. That the project is open to volunteers from CDAS. 

b. Field walking   AS gave an update on work to date and outlook for the future.  JD remarked that Field walking had been the major activity within fieldwork, but there are now many more fieldwork activities.     AS indicated that he was steeping back from organising this activity, which would now be organised by MD.

c. Surveying   JD reported that there has already been a full programme of these events with a relatively full book for the future.  CDAS, in cooperation with Fishbourne and CDC, are leading a course being held at Fishbourne.  He also indicated that CDAS will be leading a surveying project adjacent to the Chichester city walls later this year.  He mentioned an opportunity at a former priory in Fareham.

d. Training Dig   JD reported that we ran a two week training dig the end of June which had 19 people attend.  Both the occupant and the District archaeologist want CDAS to return to do further digging.  JD also reported on progress with respect to the Emsworth site.  He is now predicting that an initial dig will take place on site in 2010.

e. Buying a gazebo   MD reported that he has looked into buying a gazebo for CDAS use.  He outlined two basic options:  cheap and cheerful or more substantial and expensive.  The feeling of the committee was that a more substantial tent was a better option for CDAS.    The type of gazebo borrowed from the Chichester Harbour Conservancy for the Geophys survey near Emsworth was suitable.

f. Loos   TD indicated that we are in need of toilet facilities on an increasingly regular basis for the various field work activities.  It was agreed that continued hiring of such facilities as necessary was the correct approach.

8. Training Programme PN gave an update on the various courses currently scheduled.  Subject of how to treat ‘late drop outs’ and ‘no shows’ was discussed.  It was agreed that No Shows will receive no refund.  Late drop outs will get a refund providing their place is resold.  Anyone dropping out more than a month before a course will not have to pay the course fee.

9. Newsletter   GL stated that it is possible for the next newsletter to be either in September or October.  It was felt that September was a better choice.  MD pointed out this would require input by end of August.  Contributors agreed.  The new brochure was distributed and received considerable positive comment. 

10. Website   IJ reported that all is well on the website.  He also told us that a membership form is now on the site and can be downloaded by interested parties.

11. Visits 

a. Question arose concerning late cancellations for trips.  It was agreed that once someone has paid for a trip, there will be no right to a refund in the event of cancellation.  If there is a waiting list for the trip and the places can be resold, then a refund can be granted, but this is strictly subject to the places being successfully sold.   This principle is the same as for Training Programmes (see item 8 above).

b. Working on a trip to Brading Roman Villa; take up is good and there are only a few places remaining.

12. Chairman’s report 

a. Individual’s lists of duties   TD, DW and KF have produced Job Descriptions for their roles.

b. Discussion about successors for those leaving the committee.  Both DW and KF had limited suggestions for their respective replacements.  It was agreed that a number of potential candidates should be approached.  

c. Venues for AGM.  TD and MH have not arrived at a specific recommendation.  Discussion concluded that spending around £100 for a venue is acceptable.

13. AOB 

a. PN raised question about funding for documentary research.  TD indicated a proposal has been received, but is in need of additional work.    Subsequent to the meeting Ann Davies has now circulated this document.

b. GL pointed out that there is no input to the newsletter about Documentary Research.  TD stated he was responsible for the group and would provide newsletter input.

c. DW had contact from Eric Montague in the Bognor Regis area reporting a variety of finds that have been found in gardens and he is interested in getting some help in understanding what may be there.   AS to contact.

14. Next Meeting will be on 21 October 2009.

Meeting was closed at 9:20 PM.

Robert D Kaltenborn

Secretary
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