CDAS COMMITTEE MEETING
MINUTES
Wednesday, 29 April 2009
Committee

Trevor Davies (TD)                                       Guy Lockton (GL)

Mike Dunn (MD)                            

Pauline Norris (PN)

Kathleen Fancourt (KF)


Peter Ross (PR)                           

Sam Joy (SJ)                                                   Alan Stanley (AS)
Ian Judd (IJ)                                                   Diane Wilson (DW)
Robert Kaltenborn (RK)                              

Jonathan Dicks (JD) (co-opted)

1. Apologies

Yvonne Munro, Keith Robinson
2. Minutes of Meeting of 21 January 2009
Minutes of previous meeting corrected to reflect presence of Sam Joy.
Treasurer’s report amended to correct two errors.
3. Growth of Society
We currently have 208 members; DW to collect annual subscriptions at next meeting.  Constraints on growth are insurance and size of venue.  Insurance company has said that insurance for 200 means ‘around 200’; venue is getting fuller, but not yet at capacity.  MD, TD to research alternative facilities considering size, price and availability.
4. Treasurer’s Report

Bank Accounts                                 £

Higher Interest Account        3688.62

Cheque Account                   __978.62 
                                                   4667.24
Of which, Fieldwork Fund     1390.06

Income since 21.01.09
Membership subs                   1357.50

Receipts at door                          68.00

Training                                       920.00

Sale of ‘Walk’ booklets               54.00

Bank Interest                                10.85  
                                                    2410.35

Expenses since 21.01.09
Hire of New Park                       105.00

Speaker’s fees & expenses      205.00

Running costs                             193.57
Training                                       674.20
Equipment                                    37.69

Website                                         57.50

Expenses re ‘Walk’ booklet       76.72

Insurance                                    652.18
                                                    2001.86

In addition we have purchased a magnetometer for £7072.50 and paid £103.50 for hire of Portaloos for Warblington survey, with a grant from Chichester Harbour Conservancy.

5. Membership Report
As of today, we have 208 members.  132 members have paid their subscriptions so far.  They tend to dribble in daily.  Last year reminders were sent out in June, which was earlier than in previous years.  Consideration is being given to sending them out even earlier this year.  This may get a few more who will remember to pay at the May meeting.
6. Publicity (PR)

No posters for May meeting
Committee members handouts exhausted; more to be produced

Need to update CDAS brochure; GL to lead effort at producing an initial draft of a new brochure
7. Member’s Evening
Have several members talking about their university archaeology courses.  TD pointed out that several universities are withdrawing archaeology courses and government is talking about increasing annual fees.

8. Fieldwork
a. Chichester Walls Project had a meeting with James Kenny and George Analay.  CDC is planning or producing a new Chichester Wall’s book within 2 years.
They want to do geo-phys surveys of the walls.  CDAS have been asked to do this work.  We will arrange some education for CDAS members on using the equipment.  Actual work is likely to take place in July/August time frame.

b. Emsworth villa geo-phys has been done and results are really good; field walking to take place during weekend of 8-10 May.  AS in charge.  JD has to write a proposal to get permission to dig some holes to begin evaluation of the site.
c. Didling Geo-phys survey recently completed; led by AS and Peter Page.
d. Field walking 
i. Hambleton – further information awaited; 
ii. Finds evaluation day is planned using David Rudkin as the expert.  
iii. TD has been contacted by Fishbourne about a half-penny found by CDAS in 2002.  TD has to write to farmer on whose field it was found to see if he wants it returned.
e. Planning frame JD has ordered a planning frame for £185.00 which is needed for training.
9. Training Programme PN updated on progress on 2009 courses.  Through 28 April 15 of 20 places on local geology and 12 of 20 on medieval pottery are already booked.  Other courses suggested are having different success rates to date.  MD is running a course on excavation techniques; 18 of 20 places are booked (and paid), including 3 new members.
10. Newsletter GL told us that the deadline for the next newsletter will be 1 October for distribution at the October monthly meeting.  Booklet is selling well, in both English and French.
11. Website IJ outlined updates he has made to the site recently.  It was agreed that the membership form would be added to the site and some more recent photos from various activities would be included.   TD to send IJ some photographs
12. Visits 
a. A visit has been organized with guided tours of Salisbury cathedral and old Sarum.  Trip put together by Keith Lawson and his contribution is greatly appreciated. 
b. Working on a trip to Brading Roman Villa; RK to send SJ details of Jan Bristow’s email, etc.  Agreed to open to friends and families of CDAS immediately; LAG in a week or so.
13. Individual’s lists of duties Discussion about producing lists of what each committee member is responsible for doing.  It is most important for those committee members who will be stepping down later this year.  KF and DW will draft said documents by early autumn.
14. Archive TD reported that he has agreed with Fishbourne that they will store the society’s paper archives.  CDAS will pay for the boxes in which the material will be stored.  Fishbourne has provided us with their documentation standards.
15. AOB 
a. SJ asked if she should issue receipts; answer is no; 
b. MD asked TD to produce a checklist of what has to be done to get a meeting ‘off the ground’ and closing up after the meetings.  Action TD
c. DW asked for another training session on setting up equipment for meetings, etc.  Action TD
16. Next Meeting will be on Wednesday, 22 July 2009.
Meeting was closed at 9:20 PM.
Robert D Kaltenborn

Secretary
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