CDAS Committee Meeting
Wednesday 31 October 2007

Officers Present

John Boldero (JB)



Samantha Joy (SJ)

Trevor Davies (TD)



Aelia Lincoln (AL)

Kathleen Fancourt (KF)


Peter Ross (PR)

Neville Haskins (NH)



Diane Wilson (DW)

1     Apologies

· Yvette Cook (resigned)

· Darren Fry  (resigned due to a Wednesday eve course)

· Ian Judd

· Keith Robinson

2    Minutes of last meeting

· Approved

3    Treasurer’s Report (KF)
· KF stated that we will need a new auditor and asked for suggestions

· Over-all our accounts are healthy with few financial commitments at this time. 

· The committee discussed the possibility of raising the membership fee next year.  TD noted that the sources of external funding may very well be reduced or no longer available in the coming years

· SJ suggested fundraising for specific projects

· The committee recommendation was to leave the subscription /membership fee at £12 for the present and to charge a nominal fee (for example, £1 per day) for excavation and surveying, etc.

· KF to check on the Archaeology Magazine subscription and have it delivered to Trevor Davies and give his name as contact for CDAS

Transactions since 18-07-07
Received:
Membership subs


 £ 282.00


Door monies



      22.00



Trips




      13.30



Training courses


    285.00



Donations



        6.35

Paid Out:
Hall rent



      70.00



Speaker’s fees / expenses

      90.00



Trips




    115.11



CDC for printing newsletter

      32.00



Printing publicity leaflets

      90.00



Flint training course


    200.00

CDAS Funds     31-10-07

Bank Statements:

Higher Interest Account (29-08-07)

           £ 3639.57

   (No transaction since 29-08-07)

Current Account Balance (29-09-07)


 £ 978.24

Paid in (9-10-07)




 £ 324.00

Paid out





 £ 447.00




Current account total                 £ 855.24

Cash not paid in




   £ 16.00
Cheques no paid in




  £  48.50



        Total   £ 4559.11
· See attached balance sheet 

4   Secretary’s Report (AL)
· Our projector screen which was missing at the September meeting has since been located

· AL to check with New Park Centre as to what date the room has been reserved for the November meeting (21st or 28th ?).  There was a mistake in the newsletter and on other lists concerning the date of this meeting.  

· AL to send in form for next year’s meetings to New Park and to inform them to send the form to her in future.

5    Membership Report (DW)
· As of 31-10-07 we have 171 Members

· 13 did not renew their membership

· 2 are deceased

· 2 have moved away

· New members come in from time to time throughout the year.  We could see a rise in the above total, until next renewal time, when a few always drop out.

6    Publicity Report (PR)
· 20 posters have gone up in Chichester 

· PR asked for suggestions for other locations for posters and brochures

· AL suggested putting a notice in the local paper before monthly meeting

7   Lecture Programme (NH)
· All is under control with nothing new to report concerning the upcoming lecture schedule

· Due to an inconsistency in the fees asked for from our speakers, NH asked if we should have a set fee for lecturers.  NH also suggested we may wish to consider only having inexpensive speakers.  This issue will need to be given some more thought and discussed further.

8   Fieldwork Committee (NH)
· The Field work around the Bishop’s Palace has been completed and there is likely to be an excavation there of some sort next summer

· There are three upcoming projects as discussed below:

1. The surveying of the Emsworth Oyster-beds to be done in conjunction with the Chichester Harbour Conservancy is going ahead.

2. A Topographical Survey of Oakwood (field behind Oakwood Farm on Robin Hill Farm) is planned.  There appear to be entrenchments and enclosures within the field.

3. Tote Copse - Tangmere.  (Site of Bishop’s Palace) May be field-walked.  May not happen at this time due to the large size of the site.

9   Training Programme (TD)
· Up-coming courses all on schedule

· Keith Robinson to report on person for possible Easter-time course on Human Remains

10  Visits Programme (SJ)

· SJ has obtained coach prices regarding a proposed trip to the British Museum to see the Terracotta Army, and depending on our getting enough people we may be able to do the trip including entrance to the museum for £20 - £25.

· TD suggested we try and arrange for a speaker to give us a special tour at a time convenient for us.  SJ to look into this.

· February seemed to be the best time to schedule this trip for.

· NOTE Since the meeting The British Museum have changed their stance, and it may now be difficult to arrange a trip at a reasonable cost

11  Chairman’s Report (TD)
· TD suggested re-running the exhibition of CDAS activities set up for the Heritage Open day at Chichester Guildhall at the AGM
· Re: Reorganisation of Chichester District Council may have the effect of limiting the support CDAS may receive from them directly and indirectly. 

· Re: Bignor Roman Villa: TD has contacted the villa and put forward three potential lines of activity for consideration.  In brief these are: doing a geophysical survey of the surrounding area, doing a field walk of surrounding fields and handling finds.    This is on hold until English Heritage give the go ahead.
· Walks into Chichester’s Past - plans for re-publishing are coming along well

· Oyster Project - upcoming surveys to go ahead

· Condition Assessment Project - much progress has been made (there will be GPS work done at Hayling Island site on December 10th)

· The Leader Project - European Farm Subsidy Budget - grants etc. CDAS may be eligible for a grant from SEDA (Southeast Development Agency)   However, the focus is very much on farming diversification.
· Regarding the Ravenna Twinning Project - TD asked how the committee felt about twinning with the Ravenna Archaeology Society.  This would involve showing this group around and helping to arrange accommodation. The committee agreed in principal to participating with this arrangement. 

12  Annual General Meeting
· Names were suggested for possible new committee members

· At the November meeting the following items will need to be attended to:

1. Donations of items for the raffle will need to be asked for 

2. Official notice of the AGM will need to be given 

3. Announce that the balance sheet for CDAS will be available to view on the website

4. Let members know that, regarding AGM/Christmas Party, wine will be provided by CDAS but members are asked to bring food.

· AL suggested that it would be good fun for members to dress up in costumes from different time periods at the Christmas Party.  TD said that no one would be interested in doing this.

· AL also suggested that we have music of some sort at the Christmas Party which will follow the AGM.  AL offered to look into arranging to have live musicians play for us and, (being a professional singer), offered to sing as well if appropriate. AL also offered, as an alternative, to arrange to have recorded music in the background at this festive gathering.  TD said “we don’t want music.”  AL protested that surely this was not true - that this would be a party and as such should be festive and different from a normal monthly meeting.  But no one else on the committee spoke up in favour of this proposal. AL was not thanked for the offer of her professional services and the topic was dismissed without any further discussion.

13  Any Other Business

· Regarding the archives - it was suggested that if anyone had any old books on archaeology or history which they no longer wanted that they be given to Dorothy Lawson for the archives.

· The proposed dates for the next meetings were approved.  They are: January 16th 2008 and April 16th 2008

14  Date of Next Meeting

(AGM December 19th  at New Park Centre)


Wednesday January 16th 2008,  7:30pm at 12 Tower Street
