
CDAS Committee MeetingPRIVATE 

Wednesday 7 March 2007
Officers Present
Trevor Davies  (TD)



Ian Judd  (IJ)




Kathleen Fancourt  (KF)


Aelia Lincoln  (AL)

Darren Fry  (DF)



Keith Robinson  (KR)

Neville Haskins  (NH)


Diane Wilson  (DW)

Samantha Joy  (SJ)


1   Apologies
listnum "WP List 1" \l 1 Yvette Cook


2   Minutes of last meeting
listnum "WP List 1" \l 1One amendment :  from the Treasurer’s Report -  Fishbourne had billed us for the use of their facilities, but they hadn’t billed us for the drinks.

listnum "WP List 1" \l 1The remainder of the minutes were agreed


3   Treasurer’s Report (KF)
listnum "WP List 1" \l 1Present Funds Available

Higher Interest Account  

£2727.27

Transferred to Current Account        -£1000.00
             Total High Int. Ac.

£1727.27

Current Account (29/01/07 Statement)
£3088.45



Income
Donation



£    25.00

Members Subs



£    60.00

Visitors



£      8.00

Transfer from Higher Int Acct
£1000.00



Sub - Total
£4181.45



Expenses
Stationary & Stamps


£    56.14

Insurance



£  105.00

Speaker’s Expenses (Jan)

£    75.00

Website



£    58.00

2 Laptops



£2291.00

Drinks for AGM


£    30.00

Fieldwork equipment


£    39.94


Total Expenses
£2655.25

Available in Current account  
£1526.20

Total Available Funds


£3253.47

Fieldwork Fund


£ 862.00

listnum "WP List 1" \l 1Addition to expenses   £1089 - spent by  TD    

listnum "WP List 1" \l 1The estimated prices stated in item 7 of the previous minutes for the Laptop, Software, and the Projector, (Proposal 3),  actually worked out differently at the time of purchase. The actual prices for these items were as follows: Laptop £2291, Software £130,  Projector £959 (saving us £204)

listnum "WP List 1" \l 1We are expecting £1500 (for Geoplot) from the Harbour Conservancy.  However, they are waiting for a report from us before they send the money.  TD will contact Jonathan regarding this.

listnum "WP List 1" \l 1Regarding the AGM: due to the money from the raffle the final cost worked out at only £17

listnum "WP List 1" \l 1It was decided that KF, as treasurer, would maintain a list of the equipment we own.

4   Membership Report (DW)
listnum "WP List 1" \l 1There have been three new members since the last meeting - bringing the total to 176.

listnum "WP List 1" \l 1Renewal slips will be sent out with the Spring Newsletter

listnum "WP List 1" \l 1DW will be ready to take membership money at the March meeting but she asked that people fill in their renewal slips beforehand if possible to help with administration.

listnum "WP List 1" \l 1The interests list will also be updated with the renewal slips.

5   Publicity Report (YC)
listnum "WP List 1" \l 1YC’s report stated that posters have been distributed for the next meeting and the display board at the museum has been checked.  The take up of leaflets at the museum is very strong.

listnum "WP List 1" \l 1YC said that the leaflets were better than the posters at attracting new people

listnum "WP List 1" \l 1AL handed round a two new versions of the brochure, which she has worked on with YC, for opinions as to content etc. and it was decided that all committee members have a copy and report back at our next meeting regarding any suggestions.

listnum "WP List 1" \l 1AL agreed to get prices for the two different kinds of brochure (Colour on white or black and white on yellow).

listnum "WP List 1" \l 1YC will be in France and away for the next few meetings but plans to be here in July and September.

listnum "WP List 1" \l 1YC asked for someone to distribute posters for upcoming meetings in and around Chichester.

6   Talks Programme (NH)
listnum "WP List 1" \l 1The upcoming lecture programme was reviewed 

listnum "WP List 1" \l 1The Members Evening in May was discussed and it was suggested that all the heads of departments should talk about what their groups have been doing throughout the year.  NH to alert the heads of departments regarding speaking.

listnum "WP List 1" \l 1It was announced that the recent Courses CDAS ran (on Identifying Roman Pottery and Bones) made a profit of £50 and there would be another offering of these courses (probably in the autumn).

7   Fieldwork  (NH/TD)
listnum "WP List 1" \l 1NH submitted and reviewed the CDAS Field Work Committee Minutes from the committee’s meeting on 20 February.

listnum "WP List 1" \l 1The situation with the Fishbourne shed (where our equipment is stored) was reviewed.  We have 3 keys to this shed.

listnum "WP List 1" \l 1It was once again stated that an inventory needs to be made of all the equipment.

listnum "WP List 1" \l 1IJ enquired about the level of insurance we cover on the equipment and it was decided that KF would look into this

listnum "WP List 1" \l 1As it now stands, CDAS only use the equipment approximately 10 days out of the year and this should keep our insurance costs down. 

listnum "WP List 1" \l 1NH also suggested that we liase with George Anelay and Chichester District Council about picking up the costs of insuring this equipment. 

listnum "WP List 1" \l 1Regarding the Field Work Committee minutes - under the heading “Archaeological Activities in the Area,” it was announced that the Test Pit Project in Fishbourne Area will not be happening.

8   Newsletter (JB)
listnum "WP List 1" \l 1JB said that the March newsletter was ready for the printer and would be sent off within the next few days

listnum "WP List 1" \l 1JB discussed upcoming articles for the newsletter and asked for future contributions.

listnum "WP List 1" \l 1The provision to e-mail the newsletter to members in future was discussed as a cost saving measure.

listnum "WP List 1" \l 1IJ asked that a reminder about the website be included in the newsletter

9   Website (IJ)
listnum "WP List 1" \l 1TD suggested and asked for feedback regarding the inclusion of the committee meeting minutes on the website and the committee agreed that this would be a good idea

listnum "WP List 1" \l 1It was also suggested that the Field Work Committee Meeting Minutes be included on the website, however, NH said he would need to consult with the other FWC members about this.

listnum "WP List 1" \l 1Another suggestion was that we announce that the courses on Bones and Roman Pottery will be repeated in the Autumn

listnum "WP List 1" \l 1KR asked about any links we have or could create between our website and other significant sights of interest to our members

listnum "WP List 1" \l 1KR also suggested we have links to maps (eg. Sussex, Portsmouth, etc)

10  Visits and Walks (SJ)
listnum "WP List 1" \l 1SJ reported on all her investigations into possible venues for upcoming trips.

listnum "WP List 1" \l 1TD suggested we aim to have one outing per month in the summer time at least

listnum "WP List 1" \l 1The following trips were suggested and agreed:

-  Porchester Castle, Saturday, May 12th  (10:30am) to be led by Keith Robinson  (£3.30 ph group rate)

-  Weald and Downland Museum, Saturday 12th July (£6.65 ph group rate plus £1.20 - which TD suggested CDAS pay for)

-  Dig at West Dean, possible June date - not to be announced yet.

-  Old Sarum, possible August trip - date to be decided

listnum "WP List 1" \l 1A visit to Brading Villa on the Isle of Wright (£20 ph if we can get 50 people)  was another possible location CDAS could visit over the summer, as well as a trip to the Mary Rose in Portsmouth and a trip to Butser.

listnum "WP List 1" \l 1It was suggested that for large trips, such as to the Isle of Wright, we open the trip up to non-members.

listnum "WP List 1" \l 1AL suggested advertising such trips in order to get enough people.  TD said as long as the adds were free we should look into this.

listnum "WP List 1" \l 1Any cheques for trips should be made out to CDAS and given to SJ

11  Document Archives
listnum "WP List 1" \l 1TJ suggested that the Archives be stored at Fishbourne

listnum "WP List 1" \l 1NH suggested that we rewrite and reprint “Walks into Chichester’s Past”

listnum "WP List 1" \l 1We may also be able to get an ISBN # for nothing

12  Any Other Business
listnum "WP List 1" \l 1Re: New Park Centre Car Park - AL will look into getting parking permits for members

listnum "WP List 1" \l 1Re: New Park Bar - AL will also find out about how we can use the bar more frequently - whether this involves training additional people or having those who have been trained already given additional training so they can run the bar independently.

listnum "WP List 1" \l 1SJ mentioned that it would be a good idea if CDAS did something for National Archaeology Week (14th - 22nd July).  There will be a display set up at Fort Cumberland in Portsmouth which we may be able to get involved with or we could do something on our own. AL suggested the possibility of using her re-enactment tent for our display.

listnum "WP List 1" \l 1AL suggested possibly using photos of our speakers in some capacity either before a given talk or in our publications afterwards (brochure, newsletter, etc.).  However, permission will need to be given by the speakers for use of their photo.

listnum "WP List 1" \l 1DW suggested a new layout of the equipment within the room at New Park - having the projector at the back of the first section of seats and the laptop on the table at the front with the speaker.

listnum "WP List 1" \l 1JB suggested giving training for the use of the projector equipment to all committee members at the April meeting.  Once this has taken place, a rota will then be set up for the setting up of the room and all will take turns.  Keys to the cupboard will also be distributed at that time.

listnum "WP List 1" \l 1All the dates of future meetings were approved with the exception of 17 Oct witch may need to be changed.

13  DONM
listnum "WP List 1" \l 1Wednesday 18 April 2007, 7:30 pm at 12 Tower Street, Emsworth

